
 
 

SPECIAL EDITION Pirate Post – The Show Must Go ON (Hold, that is) 
 
Hello Cast Parents, 
 
Last night we had an emergency meeting with the team.  As you know, the 
situation changed abruptly when the school closures were announced. But it helped to 
focus our options. Based on today's new realities, we have made the following 
decisions/recommendations: 
 

• Bottom Line: The show must go on! However, the show performance experience 
will likely be drastically different from normal. This will be detailed in a future 
email. 

• Rehearsals are on ON HOLD while school is out (at this time until March 30) 
• We anticipate a week-for-week slide for each week we are out of school plus 

one week as a guide for when we would reschedule performances. So, if we 
return to school Mar 30, then our earliest performance date would be April 17. 

• Committee work (specifically with regard to incurring further expenses) is ON 
HOLD while school is out (Kelly will continue to coordinate with committee leads 
– there will be some exceptions to the On Hold status)  

• We will operate under the policy outlined in the AACPS email dated Mar 12 
(Schools to close for two weeks..) 

o When schools reopen, visitors should remain mindful of and be prepared 
to answer questions from school staff about recent travel. 

• We are assuming that when school resumes, the artistic team and adult 
volunteers will be allowed back into the building so long as they have not had 
recent foreign travel or been exposed to a COVID-19 positive patient. If there is a 
change in that policy and schools do not allow adults other than school 
employees into the school – we will have to revisit the viability of continuing 
with the show. 

• We will operate under the policy outlined in the AACPS email dated Mar 12 
(Schools to close for two weeks..) 

o When the school system reopens, the following alterations will remain in 
effect until further notice: School performances such as plays, musicals, 
and concerts will not occur unless they are done without public audiences. 

• That means, even when the show is ready, we will not be able to perform it for 
a live public audience. We are looking at the best way to live stream the show. If 
you have any wisdom in that regard, please reply to this email. In the meantime, 
we have our videographer investigating. 

o We are currently assessing the viability of live streaming the show as a 
paid event. This is TBD 

o As of this time, we do not know how many performances will be 
scheduled (but probably not as many as our usual 4) 

o We are hoping to be able to accommodate small parent audiences, but 
this is TBD. You should not expect to be present for more than 1 show. 



o We are hoping our group sales to elementary students will be able to 
view the live streamed show with a talk back session. 

o We are still planning an edited multi-camera show DVD to be released 3 
weeks after the performance weekend. One show DVD is included in the 
cast fee. 

• Sara will investigate performing the show during school hours for portions of the 
student body (which is not a public audience but currently might be against 
another AACPS temporary policy that student assemblies may not take place.) As 
you can imagine, this path has its difficulties. 

• When we resume rehearsals, we anticipate some changes to the schedule 
(specifically we will not be able to hold regular rehearsals on Saturdays). Our 
current thinking is rehearsals would be Tues, Wed, Thurs, Fri from 3-6. 

 
What can you do during the time at home? 
 
1) Please update the attached conflict calendar, which includes the months April, May, 
and June.  You can edit right on the spreadsheet.  Please RENAME the file with your 
child’s name.  These are uncertain times but we need to get a sense of whether we have 
a viable cast if we resume rehearsals in April.  If you know your child is doing another 
show or is participating in a sport – we need to have an idea of the schedule. Please 
return those conflict calendars to Sara at sbmetcalfe@aacps.org  by Friday, March 20th. 
(Note. These will be revisited when school resumes – don’t wait to return it because you 
are not sure of an orthodontic appointment). 
 
2) Keep up with practicing your music, choreo, and lines. Sara will be updating google 
classroom with the choreo clips (same as on the website) and also will have rehearsal 
tracks with sung parts posted.   
 
3) Consider watching the 1983 Pirates of Penzance movie, starring Kevin Kline and Linda 
Ronstadt. This is available on Verizon FIOS on Demand as well as Amazon Prime (maybe 
other streaming services). 
 
Thank you so much for your patience during this challenging and rapidly evolving time. 
Thank you also for the outpouring of support to help in any way possible - it is truly 
touching.  The team is committed to get the show performed and we will continue to 
update the plan as the situation changes.   
 
Stay well! 
We are Pirate Strong! 
 


