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Spartan Lyrical Society, Inc. 
Board Meeting Minutes 

 
Meeting Date:  November 10, 2015 
Location: SPMS Chorus Room 
Time of Day: 7 pm 
 
1.0 Call to Order 
 
The meeting was called to order at 7 pm, the President being in the chair and the Vice President present 
and taking minutes in the Secretary’s stead. 

1.0 Attendees 

 Voting Board Members   SLS Members and Guests 

P Kelly O’Brien (President) P Sarah Metcalfe (Choral Director) 

P Sara Hall (Vice President) P Kirsten Mummert (Membership Chair) 

A Khristine Smith (Secretary)  Angie Cavanagh (Varsity Choir Co-Chair) 

P Pam Elser (Treasurer) P Amy Heath (Varsity Choir Co-Chair) 

P Lynne Adams (Member at Large) P Lisa Chadwick 

P Barb Kalafos (Producer)   

P = Present, A= Absent, T= Telephone 
 
 
2.0 Approval of Minutes 
 
The minutes of the prior meeting held on October 13th, 2015 were distributed electronically with the 
meeting notice.  With no changes during discussion, the minutes were approved as delivered 
electronically. 
 
3.0 Old Business / Action Item Reports 
 
Four action items were reviewed; two were closed and two remain open. 
1. OPEN - Return last year’s pop choir rental deposits to parents ($5 ea.). (Elser) 26 five dollar bills will 

be provided by Pam, and they will be distributed at school by Mrs. Metcalfe to those who still attend 
SPMS. Those who do not attend the school and cannot be reached easily, will forfeit the refund. Any 
extra five dollar bills will be returned to Pam. 

2. OPEN- Track down Mermaid DVDs and forward to the parents who ordered them or have SLS refund 
the parents. (Metcalfe) Mrs. Metcalfe will work with Pam Elser to refund B. Meighan and F. Hagerty.  

3. CLOSED - Meet with Scott Metcalfe to understand sound equipment wish list prior to ordering 
equipment. (O’Brien) Kelly did the research and got the prices that are reflected in the President’s 
report. 

4. CLOSED - Update wording on membership form to clarify school year membership versus calendar 
year and notify possibility of fee waivers. (O’Brien) This update was made and is posted on the 
website. It is also reflected in the new form available on the website. 

 
 
4.0 Officer’s / Standing Committee Reports 
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4.1 President’s Report (K. O’Brien)  
 

1. On the issue of gifting property to SPMS; Mrs. Hansen has asked us to coordinate with Debbie 
Schaefer (Financial Admin).  She is checking on the best way for us to gift property to the school.  
The board suggested that any gifts given to the school be under an assumption that it’s a 
conditional gift. A list of assumptions such as SPMS has priority use, Choral Director is the 
gatekeeper and makes the final decision on lending to third parties, and SPMS doesn’t lend 
delicate things such as body microphones. It was unclear who was taking the first pen on this list 
of assumptions.   

 
2. Reminder to send your volunteer hours to Terry Miller, tcmiller@aacps.org.  This will be 

included in the president’s report every month as a reminder to Board members to log 
volunteer hours. 

 
3. Met with Scott and Sara Metcalfe on October 27th to discuss the SPMS capital improvements 

for sound equipment.  Added a few small items that were oversights from the original list (one 
set of headphones, studio monitors, speaker totes). Turns out we do not need speaker stands as 
we already have a set.   Got a quote from alto music that slightly exceeds our budgeted amount 
by about $200 but it includes more equipment and includes shipping.  Items were ordered on 10 
November and should arrive before the musical revue. Kelly to fill out an expense form for Pam. 

 
4. Sent in the November issue of newsletter inputs to front office. 

 
5. Thank you fellow chaperones Sara Hall and Khristine Smith for Hollywood auditions! 

 
6. Event support will be needed for SPMS Goes Hollywood but a separate call for volunteers is 

going out on 16 November. 
 
 
4.2 Treasurer’s Report (P. Elser)  
 
The Treasurer’s report was received and placed on file (see attached report).  For the BB&T account, the 
beginning balance was $35,265.20. The ending balance was $34,951.86.  The Arundel federal account is 
now closed, with a zero balance, see attached report. 1099’s will be prepared per calendar year for 
those who trigger this reporting requirement. 
 
4.3 Membership Chair Report (K. Mummert) 
 
There are 108 SLS members to date.  As students register for the fall musical revue, the number of SLS 
members will grow. 
 
4.4 Varsity Choir Report (A. Heath) 
 
New Varsity Choir tops have been ordered and the girls will wear the same palazzo black pants they 
already have.  SLS is ordering palazzo pants for those who do not have them.  The kids will all wear black 
shoes.  The tops and pants will need to be numbered and issued to the singers with a notation of the 
number and size.  Amy will keep track of these for a smooth return process at the end of the year.  
 

mailto:tcmiller@aacps.org
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4.5 Advanced Chorus Report (S. Metcalfe)  
 
Advanced Chorus is going very well and will be disbanded after the holidays to focus on the Spring 
Musical. 
 
4.6  Producer’s Report (B. Kalafos) 
 
The Fame JR scripts came in from MTI and Pam has receipts from Sara Metcalfe.  Mrs. Metcalfe is 
working on drafting the audition packet and commitment forms.  Barb has gotten an early start on 
identifying committee chairs.  The recruiting of committee chairs will continue after the cast is 
identified.  
 
4.7  Webmaster Report (K. O’Brien) 
 
Kelly O. continued updating information on the site.   Added information and sign up access for SPMS 
Goes Hollywood (online registration, link to blackboard sign-up, link to act ideas, MC sides, rubric, 
general rules / deadlines).  Updated calendar.  Posted October draft minutes.  Could use someone with 
graphics ability to draft up some SLS logos, brand identity. 
 
Lynne Adams’ suggested her high school aged daughter might like to draft some ideas for an SLS logo.  
The only specifications that Mrs. Metcalfe asked for was that the logo have a musical symbol(s) 
incorporated.  Kelly suggested looking at the Chesapeake Youth Symphony Orchestra (CYSO) for 
inspiration.  Lynne was going to work with her daughter on some drawings. When a design is approved 
by the board, Lynne and her daughter will work with Deirdre King to digitize the image to provide SLS 
with a high resolution image in black and white, and color for use on the website, marketing materials 
and other SLS business. 
 
5.0 Special Committee Reports 
 
5.1 Bylaws Revision Report (O’Brien) 
 
Nothing to report other than the general membership vote to adopt the bylaws revision that will be 
happening during new business today.  Assuming the bylaws get adopted, the Bylaws committee would 
stand down after completing the necessary steps in the process [signing the bylaws( President and 
Treasurer), secretary retains original, copy goes to principal].  Then the next step would be to stand up a 
Policy & Procedures committee. Recommend this get started in January, 2016. 
 
5.2 Drama Camp Report (O‘Brien) 

Since the last board meeting, the final three weeks of drama camp occurred.  All of the instructors were 
able to attend all sessions and we had good coverage with student volunteers.  The attendance for the 
students remained high and the kids seemed to have a lot of fun.  The chaperones were eager to help 
out and for the most part, stayed until the kids got picked up from the car loop. 
 
The showcase immediately following week five was successful in that it showed parents what the kids 
had learned during drama camp.  It was also a good opportunity to thank the instructors and volunteers.  
They all received candy and cards; the instructors received cash bonuses and the volunteers received 
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gift cards. There were some technical difficulties with the volume of the music that should be corrected 
in the future.  
 
An anonymous online survey went out the week after drama camp ended.  There have been 27 
responses so far.  The analysis is still in work so that will be reported out in a future meeting.  The 5 
drama topics for the most part received high ratings.  There were mostly positive remarks, especially 
related to stage combat and improv.  There were a few negative comments related to the grouping 
rationale, difficulty of choreography, the repeat picking of some of the same campers during the 
showcase. 
 
We need to gather up the photos that were taken. 
 
Thank you fellow co-chair Sara Hall!  Also a big thank you to Kirsten Mummert for handling all the 
registration!  The Drama Camp committee stands down. Whew! 
 
5.3 Fall Musical Revue Report 

A plan is in place for SPMS Goes Hollywood and the committee chairs are working the plan; see last 
month’s minutes for an overview of the plan.  Auditions were held on November 4th and 5th.   Forty acts 
auditioned as well as 8 MCs.  The audition process seemed to work very well.  The online registration 
saved some time but there was still a lot of work to get lists in a workable condition.  Also, there were a 
few parents who did not send in permission slips.  We will be tracking down those individuals to get 
permissions in place prior to rehearsals.  In addition to the auditioned acts, there are currently 8 invited 
acts on the docket including dance team (Friday only), teachers and Kathleen’s song. 
 
Since the directors decided to do two shows, we need to have the treasurer update the budget with last 
month’s recommended amounts. 
 
The chairs met on November 7.  Progress to date includes: 

 Nolan Marks under contract to record the shows and deliver DVDs. He will also produce a 40 sec 
video spot and a credits reel (2 minutes).  

 Alec Green has contract out for signature to perform sound engineering services. 

 Display screen rental and splitter amp and video cable is reserved. 

 Red carpet rentals (two) have been identified. 

 Other Hollywood themed decorations will be ordered. 

 SPHS is loaning us some Hollywood themed props. 

 Two parents (Pete & Julie Garvey) have volunteered to help the MCs with scripts and rehearsals. 
Yay! Background checks underway. 

 Kirsten Mummert volunteered to be House Manager. Yay! 

 In lieu of mandatory parent meeting, we plan to have a ‘mandatory’ informative email with lots 
of information – this will also link to a volunteer sign-up. 

 Non-drama camp participation is higher than last year (expect about $700 in additional 
participation fees). 

 The call for stage crew went out this week and so far there are 5 responses for both nights. 

 Need to revise contracts for directors to reflect additional performance night and rehearsals. 
 
New actions: 
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1. Green room video feed – Lisa Chadwick to ask Deirdre for help with this. (Lisa C) 
2. Green room – Lisa will work on a boys changing area. (Lisa C) 
3. Patrick Hall will work with Kelly on the display screen rental tear down. (Patrick Hall) 
4. Sara Hall to write fun facts for the MC’s script. (Sara Hall) 
5. Kirsten will collect Bank concessions and get it to Pam. (Kirsten) 
6. Setting up photographers coming for dress rehearsal (Kirsten) 
7. Provide dinner for the tech crew during dress rehearsal  (O’Brien) 
8. Arrange for two sets of steps from the gym floor to the stage for the Hurray for Hollywood 

number specifically. (Mrs. Metcalfe) 
 
 Important dates: 
 

 Cast List released Nov 13th 

 Informational Email and Volunteer sign-ups Nov 16th mandatory with sign up. 

 Rehearsal November 18th or 19th 3-5 pm (may extend for opening number and King of New 
York participants) an hour was added to work on the group numbers at the beginning of each 
practice. 

 Stage crew meeting with Ms. Boidy December 7th 3-5pm 

 Cue-to-cue Rehearsal December 8th 3-6pm Saturday 4:30-6 pm 

 Dress Rehearsal December 9th , 3-6 pm and 6-9 pm (Provide dinner for the cast) 

 Show Dates: December 11th  or 12th, 7 pm 
 
We are on track for a great show and a fun experience for all! Next chair planning meeting is November 
15th. 
 
6.0 New Business / New Action Items   
 
6.1 Vote to Adopt Bylaws Revision 
 
The floor was opened for comment and after there was no discussion and no proposed changes, Pam 
Elser moved to adopt the bylaws as revised. Lisa Chadwick seconded and the motion passed by the 
general membership present. 

 
6.2 Vote to Cancel the Next Scheduled Board Meeting  
 
Kelly O’Brien moved and Sara Hall seconded to cancel the next scheduled board meeting on Tuesday, 
December 8 due to conflicting SLS activities. Motion passed. 
 
6.2 New Action Items 
 

1. Create a list of “lending assumptions” for the conditional gift process. (TBD-Not assigned) 
2. Develop artwork for an SLS Logo (Lynne Adams) 
3. Number varsity choir shirts and keep a distribution list to track returns. (Amy Heath) 
4. Inventory lights and find out what needs to be ordered. (Kathleen Boidy) 
5. Look into performing select Hollywood acts and/or Varsity Choir songs at the senior 

residence near the middle school (Mrs. Metcalfe) 
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6. Incorporate the budget revisions for musical revue going to a two night production, 
approved by the board at the Oct 13 board meeting. (Elser) 

 
7.0 Documentation of Main Motions 
 

 Meeting Cancellation:  Kelly O’Brien moved and Sara Hall seconded to cancel the next scheduled 
board meeting on Tuesday, December 8 due to conflicting SLS activities. Motion passes. 

 Bylaws Revision:  Pam Elser moved to adopt the bylaws as revised. Lisa Chadwick seconded and 
the motion passed by the general membership present. 

 
8.0 Announcements 
 
8.1 Calendar Items 
 
13 Nov Cast List Released – Fall Musical Revue 
18-19 Nov Rehearsals – Fall Musical Revue 
1 Dec Chorus Concert Dress Rehearsal 
2 Dec Chorus Winter Concert 
7 Dec Tech Crew Meeting – Fall Musical Revue 
8 Dec Cue-to-cue Rehearsal – Fall Musical Revue 
9 Dec Dress Rehearsal – Fall Musical Revue 
11 Dec Performance – Fall Musical Revue 
12 Dec Performance – Fall Musical Revue 
December 14th – Parent information night for Spring Musical (6-7 pm with Parents and Kids) 
4 Jan  Jitters for Fame JR Auditions 
6-7 Jan (by appt) Fame JR auditions (Singing) 
8 Jan Fame JR auditions (Dance) 
13 Jan call backs 3-6 pm 
15 Jan cast list posted by 4:30 pm 
 
8.2 Next Meeting 
 
December 8th meeting canceled. Next meeting Tuesday, January 12th at 7 pm in the Chorus Room. 
 
9.0 Adjourn   
 
There being no further business, Barb Kalafos moved to adjourn (Lynne Adams seconded) and the 
motion carried at 8:15. 
 
Attached Files: Click icon to open. 
 

Treasurers Report for 

Nov Board Meeting A.pdf

Treasurers Report for 

Nov Board Meeting B.pdf 
 
 


