
 

 

Spartan Lyrical Society, Inc. 
Board Meeting Minutes 

 
Meeting Date:  January 9, 2017 
Location: SPMS Chorus Room  
Time of Day: 7 pm 
 
1.0 Call to Order 
 
The meeting was called to order at 7:10 pm, the President being in the chair and the Secretary 
being present. 
1.1 Attendees 
P = Present, A= Absent, T= Telephone 
 

 Voting Board Members   SLS Members and Guests 

P Kirsten Mummert (President) P Sarah Metcalfe (Choral Director) 

P Faith Hagerty (Vice President) P Kirsten Mummert  (Membership Chair) 

P Julie Garvey (Treasurer) A Amy Heath (Varsity Choir Chair) 

P Khristine Smith (Secretary) P Jennifer Degnan (Musical Revue Co-Chair) 

P Kelly O’Brien (Producer) P Gina Dicks (SLS Member) 

P Lisa Chadwick (Member at 
Large) 

P Pete Garvey (Chair of Special Technical 
Committee) 

  P Andrea Ranaghan (SLS Member) 

  P Elaine Bachmann (SLS Member) 

 
 
2.0 Approval of Minutes 
 
The minutes of the prior meeting held on December 13, 2016 were distributed electronically with 
the meeting notice. The minutes were motioned to approve by Kirsten Mummert, and Faith 
Hagerty seconded the motion. All were in agreement and motion was carried. 
 
3.0 Old Business / Action Item Reports 
 
These action items were reviewed; 6 were closed, 1 remains open. 
 
1. Kirsten Mummert will draft a donation acknowledgement letter, and Kelly O’Brien will have a 

link on the website for people to make donations. (CLOSED) 
2. Pete Garvey and Special Technical Committee will research costs for tech headets, rent vs. 

buying lights and any engineering fees/costs associated with installation. (CLOSED) 



 

 

3. Gina Dicks will research other fundraising opportunities including Chick-Fil-a night and Ledos. 
She will also talk with PTO President, Scott A., about raising money through Spirit Wear. We 
would split the proceeds with PTO. A 50/50 raffle during Beauty and the Beast JR is also 
being considered. (OPEN, regarding Chick Fil-a and Ledos) 

4. Sara Metcalfe will send thank you note to Elaine Bachmann for facilitating an invitation for the 
Varsity Choir to sing at the Maryland State House. (OPEN) 

5. Kelly O’Brien will communicate the new high school volunteer process to the relevant points 
of contact at SPHS and tell high schools who have already volunteered that there is a 
procedure in place via the website. (CLOSED) 

6. Sara Metcalfe will check with Mr. Norris about plans to visit elementary schools. (CLOSED) 
 
4.0 Officer’s / Standing Committee Reports 
 
4.1 President’s Report (K. Mummert)  
 
Drafted SLS donation acknowledgement letter, as agreed upon at December board meeting. 
Notified SLS members of option to donate to SLS via website. 
 
Drafted input for the February newsletter, including information from SLS activities over the last 
two months, since there was no call for input for January.  
 
In support of the Spring Musical:  
 
Acknowledged interest from high school students interested in helping with the Spring Musical 
(6 students interested so far). 
 
Followed up on arranging Girl Scout troops to attend matinee performances of the Spring 
Musical. Plan is to set an early deadline for troops to confirm attendance. We will do group sales 
per troop, along with badges. 
 
Regarding Publicity and Communication:  
 
Posted announcements of Beauty and the Beast JR auditions/audition sign-ups on Facebook.  
 
4.2 Treasurer’s Report (J. Garvey)  

 
The treasurer prepared December Budget Report and it was reported out to the board. The 
Treasurer’s report was received and placed on file (see attached file). For this reporting period, 
the beginning balance was $29,888.47. The ending balance was $26,506.43. There was 
discrepancy in Gunthers Bus cost, due to change in plans for varsity choir trip.  

4.3 Membership Chair Report (K. Mummert) 
 
141 SLS members as of January 9, 2017. Kirsten is preparing for new sign-ups due to musical 
participation. 
 
4.4 Varsity Choir Report (A. Heath) 
 



 

 

A report from Amy Heath was presented. The varsity choir trip has been switched back to two 
nights lodging. Amy will have more information and pricing to present at the next meeting.  

 

Amy and Sara M. to meet to finalize details/logistics of Varsity Choir trip to Music in the Parks in 
May.  
 
4.5 Producer’s Report (K. O’Brien) 
 
On 15 December, K. O’Brien met with the director, musical director, choreographer and 
costumer to discuss the director’s vision and how that relates to choreography and costumes.  
Of note, this will be a prop heavy production so we need to start early on props.  For the first 
time, there will be up to two dance captains that will have leadership responsibilities for the 
dance numbers and also some vocal captains as well. Also, there is interest in high school 
student volunteers for choreography (male dancers especially) and student directors (positions 
already filled).There is no interest for student volunteers for vocals at this time. We also 
discussed preparation for the audition process including paper forms and website updates. The 
dance audition process was reviewed, as well as the process for posting callbacks and 
materials.The producer reviewed useful artifacts that she created such as a rehearsal calendar, 
scene sheets, organization chart, etc. There are minutes and action items from this meeting. 

On 14 December, K. O’Brien and C. Feldmann made a run to SPHS to pick up donated items 
such as gates, deer head, fireplace, wishing well, columns, topiary, props for villagers, 27 velvet 
costumes, etc. and these were all placed in the storage unit. On 18 December, a second run 
was made to pick up additional items, including about 14 bistro chairs (used for Gaston’s pub), a 
few bolts of fabric, belle gown, etc.  The chairs are now in the storage unit.  Thank you C. 
Feldmann for delivering the items.  Nothing has to be returned to the high school.  Of course, we 
will thank SPHS for their generous donations in the program and we should probably send a 
note of thanks to Ms. Germanos (K. Mummert took an action to thank Ms. Germanos from SLS). 

On 19 December, K. O’Brien met with P. Garvey to discuss leadership on tech crew club. We 
used last year’s successful club as a model and discussed resources required, the director’s 
vision, schedule, student tech crew roles, adult tech crew roles.There are minutes and action 
items from this meeting. 

On 19 December, the producer sent an email to points of contact at the high school to socialize 
the new process for high school volunteers (as well as emails to the volunteers who already 
reached out). That has resulted in six volunteer requests so far.  These contacts will be passed 
to committee leads as soon as casting is complete.  Thank you, K. Mummert, for responding to 
the requests and creating the folder. 

On 29 December, K. O’Brien approached the director to discuss options for reuse of the two-tier 
set. Instead of rebuilding what was there for the Fame set, we discussed having a three tiered 
set. We mocked up the stage and set pieces on graph paper and played around until an 
attractive solution was found. A photo was taken of the revised set design and we are headed in 
that direction. This will greatly improve the flow of entrances and exits and give a better castle 
feel to the set. There is a goal of building the pieces in a modular way so the strike is not so 
radical and rebuilding / rearranging the set pieces for future use will be possible.  The proposed 
revised set is pending a review by the set construction lead. Additionally, the list of student and 



 

 

adult tech crew roles was reviewed. The director was open to having an adult stage manager 
who sits in the tech booth and calls the tech cues over headset.   

In the near future, the board should consider whether they want to pursue a long term storage 
unit solution. In the meantime, S. Metcalfe took an action to extend the storage unit.  

The producer drafted reminder morning announcements and a connect ED message for 
auditions and coordinated with the front office. Also, coordinated with K. Mummert on an SLS 
membership reminder email for auditions, etc. 

K. O’Brien made 13 copies of the script on three-hole punch paper and will order binders for use 
by the tech crew. The binders can be reused for future productions.  

The call for chaperones went out for vocal and dance auditions as well as callbacks. The 
producer generated some chaperone guidance for vocals and dance auditions and sent them 
out. Thank you Paul Heath, Lisa Chadwick, Jen Degnan, Khristine Smith, Faith Hagerty, Amy 
Heath, and Angie Cavanagh for volunteering to help make the process go smoothly and retain 
its integrity.  Also, sent out reminder emails to the front office to expect our use of the gym for 
dance auditions. The auditions were conducted as planned. Take out dinner from Ledo’s was 
delivered to the directors on the long dance audition day. Lessons learned will be collected from 
the directors after casting.   

On January 5th, the producer attended a meeting of the special tech committee lead (P. Garvey), 
Sara Metcalfe, and two representatives from Artistic Concepts Group (ACG). The purpose of the 
meeting was for ACG to look at the theater space and make recommendations for a lighting 
upgrade.  This is further discussed in the special tech committee section of the minutes. 

The SLS Spring Musical Production Manual has been started!  It documents the various 
production-specific information, policies, procedures and guidelines related to the spring musical 
but can be tailored for other productions.  The outline is complete and there are currently 11 
pages drafted of the manual.  It is based on the Colonial Players production manual.  In order to 
reduce the size, we might make the annual into two volumes: one for the creative / backstage 
team and one for operations (front of house & admin).  It is not intended to be used by cast, 
crew, or one-time parent volunteers.   In the coming months, the draft manual will be sent out for 
review, comment and a vote to adopt for future spring musicals.  As part of this effort the 
producer’s playbook is being kept up to date. It will be one of several appendices to the manual. 

The mandatory parent meeting for the cast has been outlined: check-in (turn in 
paperwork/checks), welcome, introduction of creative team, schedule, rules overview, volunteer 
opportunities, lighting upgrades, fun things, communication, explain any handouts (cast list for 
carpooling, items needed (bins), etc.), questions. 

Plan for next reporting period: 

Prepare for and facilitate Mandatory Parent Meeting – set up committee sign-up sheets, etc. 
(also seek volunteers to assist with collecting contracts and cast / membership fees). Create 
chaperone sign-up sheet.  Facilitate the initial read-through (first rehearsal). Secure the first 
installment payments for directors. Confirm production milestone dates such as head shots, bio 
submittal, ticket sales, etc. Follow-up with committee lead volunteers to make them aware of 
expectations, deadlines, budget and how to get help. Schedule and hold separate production 
meetings with creative / backstage team, front of house team and administrative team.  Make up 



 

 

a rehearsal chaperone guidance sheet and find a place to store / post it in the chorus room.  
Start weekly communication email to cast & crew: “Beast Bulletin.” Continue with long lead 
items such as group ticket sales (girl scouts and elementary choruses). Continue work on 
production manual and producer’s playbook.  Continue to coordinate closely with tech crew club 
lead on announcements, sign-ups, meetings, etc. Facilitate the lighting system order (assuming 
something is approved by the board).  Coordinate closely with the set design/construction lead. 

 
4.6 Webmaster Report (K. O’Brien) 
 
Posted the approved November minutes.  Updated the calendar to reflect changes.  Took down 
the audition sign-up link, audition packet link, and audition jitters / audition information night 
links.  Added countdown to auditions. Posted callbacks list.   Added the Donate Now button to 
the home page. This has already generated one donation of $100.  We should have someone 
assigned to respond to donations with a thank you and acknowledgement receipt for tax 
purposes. Note: K. Mummert has done this. Posted recent Fall Musical Review photos onto the 
carousal on the home page.  The webmaster brought up whether we want to password protect 
the cast information page (rehearsal schedule, beast bulletins, tech meal sign ups, bio 
submittals, etc.).  The board agreed that password protecting that page is a good idea. 

5.0 Special Committee Reports 
 
5.1 Special Technical Lighting and Sound (P. Garvey) 
 

See attached 
 

6. New Business / New Action Items   
 
1. Sara Metcalfe to call about pod unit to extend monthly rental. 
2. Kirsten Mummert will write Ms. Germanos a thank you note for her support. 

 
7. Documentation of Main Motions 
 

1. Motion was carried to purchase new lighting system for middle school gymnasium to be 
used for performances. The hope is to have it ready for Beauty and The Beast 
production. Kirsten Mummert motioned to approve purchase and Faith Hagerty 
seconded the motion. All were in favor and the motion passed. The lighting committee 
will reach out to vendor to begin purchase.  

 
8.0 Announcements 
 
8.1 Calendar Items 
 

17 January Mandatory Parent Information Meeting in school cafeteria 

18 January  Rehearsal begin for Beauty and the Beast 

 



 

 

8.2 Next Meeting 
 
Next meeting is Tuesday, February 14 7 pm. in the chorus room 

 
9.0 Adjourn   
There being no further business, Kirsten Mummert moved to adjourn; Kelly O’Brien seconded 
the motion. The motion carried unopposed and the meeting was adjourned at 8:05 pm. 

 

 

Spartan Lyrical Society 
Proposed Stage Lighting System 

09 January 2017 
 
Objective: To provide background information to the Board in order to vote for an allocation of funds to 
improve SPMS stage lighting. 
 
Assumptions: 
1) We are interested in a phased approach: try out the minimum fixtures for a good front wash and add 

‘specials’ and more truss in near-future years. 
2) We are interested in incurring no debt (pay as we go) and minimizing any extra fundraising. 
3) We are interested in minimizing the impact to SPMS infrastructure (wiring, etc.) 
4) We assume at least one of the two located DMX jacks are operable. 
5) We are interested in slaving the backstage dimmer switches (Lutron stage track lighting) for control 

from the new lightboard. 
6) The Genie lift is kept in operable condition and is maintained through SPMS and can be used on the 

gym floor. 
7) Previous solutions from 4Wall could have been phased but were cost prohibitive without fundraising. 
 
Progress since December Board meeting: 
1) Sara Metcalfe met with the county facilities manager and was informed that the AACPS high schools 

were in a stage lighting upgrade cycle and had previously negotiated rates and inventory with a 
contractor (Artistic Concepts Group- ACG). It was recommended that they be contacted and provided 
an opportunity to bid the work. 

2) Pete Garvey followed up with the contractor (Mike Wysolmerski at ACG) and set up a site visit on Jan 
5th. 

3) On Jan 5th, Pete Garvey, Kelly O’Brien, and Sara Metcalfe met with Mike Wyolmerski and an 
engineer (Ryan). 
a) The ACG reps walked the space, took some photos and laser measurements. 
b) They were very knowledgeable regarding middle school gymnasium/theater capabilities and 

goals (as well as budget constraints). 
i) This led to a recommendation for a more user-friendly and economical lightboard and also 

less box truss to start. 
ii) This also led to a lower weight-rated (1/4 ton vice 1/2ton) and more reputable motor. 

c) They were very knowledgeable regarding the desire to avoid repeated setting-up and tearing-
down the lighting solution… an important consideration. 

d) They shared with us a previously unknown requirement that any installed motors would have to 
be inspected each year at a cost of $500 per year. 

e) They are very open to phased approaches. 



 

 

f) All agreed that 6 LED spot fixtures plus the right lens would provide sufficient front wash. 
4) On Jan 6th, Mike sent us several quotes with different options to meet the lighting goals: 

a) Option 1 – Buy lightboard, 6 fixtures, truss and motors (not permanently installed and without 
dedicated electric circuits) 

b) Option 2 – Buy lightboard, 6 fixtures and free-standing truss arch 
c) Option 3- Buy Option 1 with a permanently installed solution (mounted to ceiling beams with 

electric circuits installed) 
d) Option 4 – Rent lightboard,  fixtures, truss and motors 

5) There were a few rounds of questions and sketches that went back and forth. 
a) We eliminated Option 2 because we could not realistically tear it down every day of tech week. 
b) We eliminated Option 3 as something we might revisit in future years. 
c) We eliminated Option 4 as we want to own our system for the most part. 

6) Ultimately we came down to 2 feasible options: 
a)  Option 1a with 10’ truss to start 
b)  Option 1b with renting the two chain motors (avoid major cost outlay and yearly inspection fee) 

 
Option 1a Cost Breakdown 



 

 

 
 

Option 1b Cost Breakdown 



 

 

 



 

 

Keep in mind that for Option 1b, if we intend to use the lighting twice per year for 2 weeks each, then the 
motor rental number will double to $920 per year.  It is not known what the labor / delivery fee would be 
in the out years. (note: find out!) 
 
Also, set-up and informal training is included in the equipment delivery. Any other training in future 
years (for new parents / students) can be quoted and provided at that time. 
 
After careful consideration, it is the recommendation of the special tech committee to pursue 
Option 1b for $13,682.27. 
 
In future years, we will want to add another 10’ of truss, more fixtures, and possibly a load case for the 
fixtures.  We may also want to consider changes to the school infrastructure for a permanent installation.  
We may also want to consider a long-term storage unit to store the truss. 
 
As a separate action, we will continue to pursue an affordable tech headset solution as well as improved 
sound/microphone solution. 
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