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Spartan Lyrical Society, Inc. 

Board Meeting Minutes 

Meeting Date:  April 18, 2017      Location: SPMS Chorus Room      Time of Day: 7 pm 

1.0 Call to Order 

The meeting was called to order at 7:05 pm, the President being in the chair and the Secretary present. 

1.1 Attendees 

P = Present, A= Absent, T= Telephone 

 Voting Board Members   SLS Members and Guests 

P Kirsten Mummert (President) P Sara Metcalfe (Choral Director) 

P Faith Hagerty (Vice President) P Kirsten Mummert  (Membership Chair) 

P Julie Garvey (Treasurer) A Amy Heath (Varsity Choir Chair) 

P Khristine Smith (Secretary) P Jennifer Degnan (Musical Revue Co-Chair) 

P Lisa Chadwick (Member at Large) P Gina Dicks (SlS member) 

P Kelly O’Brien (producer)   

 

2.0 Approval of Minutes 

The minutes of the prior meeting held on March 14, 2017 were distributed electronically with the meeting 

notice. The minutes were motioned to approve by Kelly O’Brien  and Julie Garvey seconded the motion. 

All were in agreement and motion was carried.  

3.0 Old Business / Action Item Reports 

1.Open Mic Night-Gina Dicks will be organizing this fundraiser (slated for May 12
th
) (OPEN).  Gina 

reported there are conflicts for all proposed dates. June 5
th
 might work.  

2.List of inventory- Julie Garvey will complete the process for the inventory to be turned over to the 

school ie. scanner, telemprompter, sound board, lighting system (OPEN) 

3.Kirsten will purchase frames and producer gifts for 3
rd

 year show 8
th
 graders and the creative team. 

These gifts will be given at the cast party. (CLOSED) 

4. Kelly will draft a letter to show tix 4 u seeking a remedy about the poor quality of service when the 

ticket sales went live. (CLOSED) 

4.0 Officer’s / Standing Committee Reports 
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4.1 President’s Report (K. Mummert)  

Submitted input for the SPMS April newsletter 

Continued to update SLS Facebook site with news and pictures, including information on spring musical 

 

Specifically supported Spring Musical Producer in the following ways: 
Reviewed Beauty and the Beast program. 

Provided tech week meal orders to Committee Chair 

Put together gifts for three-year cast/crew members.  

Purchased flowers for creative team/producer. 

Served as House Manager; coordinated with Committee Chairs in advance 

Facilitated Talk for groups from 3 elementary schools to Sunday matinee; put together flyers and 

arranged for additional volunteers 

 

Completed work as Publicity Chair. We met our goal to have 4 sold-out shows! Provided Lessons 

Learned to Musical Producer for next year’s team. The team really worked hard to get big groups to come 

to the matinees, which helped both to get groups to those shows but also pushed others to the other shows. 

We spent very little money to do our work, and I would strongly recommend that continue for the next 

year. We will leave for next year’s team the Publicity Plan we used which can easily be adapted for the 

next production.  

 

4.2 Treasurer’s Report (J. Garvey)  

The treasurer prepared March Budget Report and it was reported out to the board. The Treasurer’s report 

was received and placed on file (see attached file). For this reporting period, the beginning balance was 

$27,376.45 The ending balance was $18,812.58.  We do not have total profits for the spring musical just 

yet. There are totals still missing from ticket sales at the door for the show. There are many outstanding 

checks as well.  

4.3 Membership Chair Report (K. Mummert) 

176 SLS members as of  April  2017.   

4.4 Varsity Choir Report (A. Heath) 

Faith Hagerty reported for Amy Heath that the varsity choir trip is finalized. Bus/hotel has been paid in 

full. Bottoms up pizza will be giving us some additional treats at no cost for the students. The historic 

trolley ride increased time for no additional cost- it will now be 2hrs long. 3 additional varsity choir tops 

were purchased.  

4.5 Producer’s Report (K. O’Brien) 

Please refer to Beast Bulletins 11 through 13 for details as well as Special Bulletin: Tech Week Survival. 

Rehearsals 

Since the last board meeting Mar 23, that was the last day of regular rehearsals.  All went well. 

Costume Parade: 
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All cast took part in the costume parade on March 23
rd

.  The director was pleased with progress on the 

costumes.  A few costumes (Babette, and Salt and Pepper) were not available and several were not totally 

complete.  Lisa Chadwick and her committee really hustled to get the costumes ready for dress rehearsal / 

opening night. Thank you – they turned out great! 

Lighting Equipment Delivery and Install: 

The vendor (ACG) showed up as expected with our new lighting equipment and the two rented chain 

motors and we were able to use half the gym during the day on March 24
th
 while they installed the truss 

and the six fixtures using two beam clamps and two chain motors (also the power cables).  Also the DMX 

and wireless transmitter/receivers were installed with no issues. The genie lift was used by the vendor 

with no issues.  The producer and Lynn Koutras were present for the install.  Later on, Atticus Boidy was 

able to attend and get minimal training from the vendor on the new lightboard. The remainder of the 

evening of ‘dry tech’ was spent programming the light cues in for all of act 1 and some of act 2.  Light 

cue programming was complete (except for fixes) by the next day.   

Tech Week Rehearsals 

A Tech Week Survival Special Beast Bulletin went out.  This helped prepare the cast and crew for what to 

expect during tech week. This included an explanation for tech week, what is cue-to-cue, mandatory dates 

and times, survival tips, rules, and final thoughts.   

Another Beast Bulletin (#11) went out discussing further details of tech week. Tech week went very 

smoothly.  All props and set decorations were complete. Only minor fixes were necessary.  Our 

choreographer was able to attend two rehearsal for final clean up and polish of the dances – and fixes for 

costume issues.  A Capital reporter came out on Saturday and took a few pictures and interviewed a few 

people.  All costumes were complete except Babette, Silly Girls, and Salt and Pepper, which were 

complete by show night. Hair & Make-up were able to test different looks for the director’s approval.   

The tech crew was able to work through light and sound cues, spot cues, and stage hand directions.  All 

set piece locations were spiked. Two 42 inch high spotlight platforms were set up in the back of the gym 

(platforms on loan from SPHS).  This was a big improvement over the existing platforms.  The tech 

headsets on loan from the high school were a big help to communication, as was the use of an adult stage 

manager (Alex M.). The new sound board and use of rented microphones helped with many sound issues. 

The microphone rentals were dropped off on Monday as planned from the vender, ESS with no issues.  

He dropped off 13 mic packs for a rental of 12 packs.   

The videographer was able to attend dress rehearsal to scope out the camera angles for the performance as 

well as set up and train a tech crew technician for the live feed to the green room.  Our photographer 

(Deirdre King) was able to take a dress rehearsal cast/crew photo as well as take photos during dress 

rehearsal of the performance.   

For the performances, a separate fight call time (15 minutes early) was issued for Beast and Gaston so 

fight choreography and safety could be reviewed with the director. 

Tech Week Meals 

There were three tech week meal days and these all went very well. The use of wrist bands helped to clear 

up confusions about who ordered what.  Thanks Stephanie Wright and her committee. 

Box Office 
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All online seats were sold out for all shows 3 days before opening night! This has not happened before 

and was largely due to the large group ticket sales for matinees. We decided to add up to 60 seats (as 

further rows in the back) for each show for door tickets sales. We sold approx. 70 seats on opening night 

as well as at least 40 seats for each additional show.  It was such a nice thing to sell out for such a great 

show – the cast/crew were very appreciative! Thanks Jamey Koutras and his committee. 

Large Groups 

Girl Scouts attended the Saturday matinee. There were no concerns – a very well behaved bunch. Dawn 

Major got their tickets in advance and made sure they got their drama/theater badges. Elementary school 

kids attended the Sunday matinee. Those who came early were treated to a talk in the cafeteria by Mrs. 

Metcalfe and Atticus on the SPMS music program as well as a question and answer session with cast 

members and a sing along with some cast members. Lisa Woynerowski shepherded the group throughout 

their stay. 

Programs 

Programs were completed and ordered through Sir Speedy. We got great pricing for 1,000 copies of 16 

page programs and should consider them for future print jobs.  We did collect up and recycle programs 

during performances; there were about 60 programs remaining. Thanks Alex Mead! 

Publicity 

This is being addressed more fully elsewhere by Kirsten.  Thank you Kirsten! 

50/50 Raffle 

The 50/50 raffle was very successful.  Ticket sales brought in $1,126 to be used for SLS equipment and 

programming. Two of the raffle winners donated their winnings back to the organization.  Yay! Thanks to 

Elizabeth Fenn and her committee. 

Show Board 

The show board showed head shots of all cast and crew with a steampunk theme. The headshots were 

later taken home as keepsakes.  Thanks to Laura Ivey and her committee. 

Opening Night Meet Up 

The meet up at Froyo House was fun and well attended. Thankfully they knew we would be there and 

stayed open late. 

Cast Party 

The cast party was very good – the kids really enjoyed it.  Carla Deegan and her committee did a great 

job.  They increased the pizza order due to complaints from last year.  They came in at about $126 over 

budget. We need to increase the budget for next year. The availability of a microphone for speeches was 

much appreciated. Thanks Sara M for setting that up! 

High School Volunteers 

We had 17 high school volunteers as well as 6 middle schoolers and 1 elementary school volunteer!  We 

thanked them all with gift cards ($10 starbucks gift cards for most volunteers). However for the students 
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who  volunteered many hours (Isabella Wood, Sarah Howland, Cole Cavanagh, Ellie Heath, Laura Folts), 

they received amazon gift cards of $25. The producer wrote out 24 thank you notes. 

Set Strike 

The entire set was struck right after the show closed by many members of the set construction committee 

(thanks Chris Feldmann and committee). It took less than two hours and two pizzas (!). All  sections of 

the main set were put into the storage unit.   

Chain Motor Pickup / Mic Pack Pick-up 

The ACG vendor picked up their chain motors on Monday after the show. The six fixtures and truss were 

stored. The mic rental vendor (ESS) picked up their mic packs on Monday. There were no issues. Thanks 

Sara Metcalfe! 

Return of Loaned Items 

The props committee lead is arranging for return of loaned items to AHS while the costume committee 

lead is arranging for the return of loaned items to Spalding. Need to confirm the Ordakowski family 

received their loaned items.  There are two sets of steps for the spotlight platforms that the producer will 

arrange to return to SPHS. We are storing the platforms in our storage unit. 

Contacted by Oak Hill Elementary for a Few Props 

Immediately after the Sunday performance someone from OHES enquired about borrowing some prop 

items such as the rose dome for their Beast production. She was referred to Sara Metcalfe for followup. 

Contacted by Calverton School for Summer Camp Costumes 

Katie Evans was referred by choreographer Megan Murphy and inquired about renting costumes for 

summer camp. She was referred to Sara M. and Lisa C. Board should discuss position on costume rentals. 

Anonymous Cast / Crew Surveys 

The link to the play feedback surveys (cast and crew) was sent out with Beast Bulletin 13.  So far there 

are only 11 replies for the cast and 4 replies for the crew.  The comments are overwhelmingly positive.  

The low response rate could be because of spring break.  The producer will send out a reminder to 

participate in the survey.  This will be reported out at the next board meeting. 

Lessons Learned – Committee Leads 

The committee leads were asked to send in lessons learned to the producer for improvement for future 

productions.  They were asked to list what went well, what did not go well, questions about adequacy of 

budget, committee size, expectations, willingness to lead next year.   Only about half the committee leads 

replied. This was probably due to spring break.  The producer will send out a reminder to submit their 

lessons learned. This will be reported out at the next board meeting. (note: observations from the audition 

chaperones will also be included). 

Preliminary Report of Income / Expenses 

All independent contractors have been paid, except the microphone rentals (he has not submitted an 

invoice yet) and the videographer (will be paid upon delivery of DVDs). The detailed income and 
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expenses for the musical will be given at the May board meeting, subject to further receipt 

reimbursements and treasurer reconciliation. Note that the official income / expenses will be in the 

treasurer’s report. 

The spring musical brought in an additional 40 new SLS members (cast and tech crew club combined). 

Total income from the musical was approximately $30,000. The expenses were approximately $24,000. 

(for comparison, last year’s musical brought in 34 new SLS members and $19,199 income and $17,668 

expenses). 

Select Production Milestone Dates: 

 Show DVD Delivery  (due May 2) 

Plan for next reporting period: 

Send letter to the online ticket vendor seeking some remedy for the poor or nonexistent service when the 

ticket site went live (action item). 

Label and distribute 112 show DVDs. Make sure Nolan Marks gets paid for the show DVDs. Return live 

feed equipment to Nolan Marks. Return spotlight platform steps to SPHS. Meet with Alex M for lessons 

learned / feedback. Continue to work with treasurer and president to get the books squared away on the 

musical. Continue to incorporate lessons learned and play feedback in preparation for next year’s musical. 

4.6 Webmaster Report (K. O’Brien) 

Continued to work on spring musical updates and tech crew club updates. Posted links to cast and crew 

surveys. Posted approved Feb minutes. Updated home page with Beast photos. Took down all show 

related links (tickets, sales items, cast page, etc.). 

Plans for next reporting period:  

Post approved Mar minutes. Post info on Open Mic Night. 

5.0 Special Committee Reports: None 

6. New Business / New Action Items   

1, Lisa Chadwick to meet with Calverton School- they are doing a summer camp Beauty and the Beast. 

The camp director would like to borrow many of the costumes. May want to ask for deposit to cover cost 

of dry cleaning if costumes are stained.  Megan Murphy is choreographing this show.  

7. Documentation of Main Motions 

1.Kirsten Mummert had given permission for Amy Heath, Varsity Choir chair to purchase additional 

shirts for Kings Dominion trip because there were several that had ripped during the last concert. The 

board officially took a vote on this, after Kirsten Mummert motioned and Kelly O’Brien seconded. All 

were in favor.  

2. Lisa Chadwick will purchase 5 bins to store costumes for beauty and the beast. Kirsten Mummert 

motioned and Khristine Smith seconded. All were in favor.  

8.0 Announcements 
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8.1 Calendar Items 

May 6  Festival Chorus trip to Six Flags 

May 11 or 12 State Festival for Varsity Choir 

May  12 Open Mic Night 

May 19-21 Varsity Choir Kings Dominion trip 

May 25  Spring Chorus Concert 

8.2 Next Meeting 

Next meeting is Tuesday, May 9,  2017 at 7 pm. in the chorus room 

9.0 Adjourn   

There being no further business, Kirsten Mummert moved to adjourn; Kelly O’Brien seconded the 

motion. The motion carried unopposed and the meeting was adjourned at 8:05 pm. 

 

Attachments: 

Click icon to open 

March17Reconciliatio

n.pdf
 


